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Abstract
This capstone was implemented at the Wellness Center in the Harden Middle School, a public
school located in Salinas, California. The school has observed a drop in student grades in recent
years and adopted the Check-In Check-Out (CICO) program to support students between the
ages of 12 and 13 experiencing behavioral issues. To increase the impact of CICO, the school
has experimented with customizing the program’s criteria for participation. The Capstone
consisted of evaluating the impact of CICO on students’ grades under the participation criteria
employed during the spring of 2021 by comparing participants’ grades and behavioral referrals
before and after their participation in CICO and comparing their results to students that qualified
to the program but chose not to participate. The data shows that students participating in CICO
did not improve their grades after participating in the program when compared to
nonparticipants. It’s suggested that the school experiments with different program participation
criteria for CICO.

I. Agency Description
The agency that I am interning at is the Harden Middle School Wellness Center which is
a public school. The program that I am working with is the Check-In Check-Out. The Harden
Middle School Wellness Center is a caring environment that supports all students, staff, and
families through building social-emotional services, establishing effective communication, and
supporting academic achievement. A few of the programs that are available are Sustained Silent
Reading Using Achieve 3000 and MyOn, Academic RTI by PLC during SSR, lunch, or after
school, Academic Counseling, College and Career Counseling, AVID, PLUS, Homework
Center, Intervention Team Referrals, Peer Mentoring, Intersession Academy for Remediation,
Summer School Academy for 8th Grade Remediation and 7th Grade Enrichment, Care and
Compassion Meetings. A few services they provide are counseling, therapy, prevention lessons,
mediation, and social skills groups.

II. Population served
The primary population served by the agency is middle school students between the ages
of 12 and 13. The enrollment at Harden Middle School is 1,194 students. According to California
School Dashboard, “91.9% of students are Hispanic, 3.6% White, 2.1% Filipino, 1.6% African
American, 0.3% Asian, 0.2% American Indian, 0.2% Pacific Islander, and 0.2% two or more
races (CA dept of education, n.d.)”. From the students attending Harden Middle School 65% of
the students are eligible for free lunch and 10% are eligible for reduced lunch. According to
California School Dashboard, “90.1% of students are socioeconomically disadvantaged, 30.3%
are English learners, 12.4% students with disabilities, 3.3% homeless, and 0.3% foster youth
(CA dept of education, n.d.)”. The primary problems/issues that are addressed by the agency are
behavioral problems, social emotional problems, and academic problems. Many of the children

do not have a steady household, do not have ideal parents or have adequate living spaces and that
trickles down to how they perform in school. A few community assets that Harden utilizes are
Harmony at Home, Sticks and Stones, Mending Matters, Monterey County Behavioral Health,
and TheraNest which is provided by Mending Matters.

III. Problem description
Micro Problem statement: At Harden Middle School they are trying to implement Check In
Check Out which is a program set in place to help students that are dealing with academic,
behavioral or social problems. While implementing the program it came to light that the students
did not necessarily fit the criterias which led to the program being unsuccessful. In order to get
the program to succeed there has been a dial in on one of the criterias. The criteria that was
chosen was behavioral. The way behavior is taken into account is by the number of referrals a
student receives.
Macro Problem statement: Many of the children that are attending Harden Middle School in
Salinas, CA are dealing with poor academic standing. The students dealing with poor grades are
unaware that this leads to them dropping out of school or going to an alternative school. Their
behavior is also affecting their life choices which is leading them in the wrong direction but with
the right help we can get them back on track with school and their future. According to Common
Causes of Behavior Problems in Kids by Caroline Miller she states, If a child acts out repeatedly
in school or during homework time it could be the result of a learning disorder (para 9, 2021).
This gives us an insight that children with learning disorders could act out in response to their
frustration which can lead to behavioral issues. Teachers need to recognize that students might
act out due to learning disabilities even if they are undiagnosed and find effective ways to help
students. According to Behavioral problems of school children: impact of social vulnerability,

chronic adversity, and maternal depression by Ana Karina Braguim Martineli, Fernanda Aguiar
Pizeta, and Sonia Regina Loureiro state, “We highlight indicators of chronic adversity and
mental health conditions affecting the parents, especially maternal depression, as risk conditions
acknowledged to have a negative impact on children (para 5, 2018).” These are other risk factors
to consider when thinking about the students and their behavior or academic performance.
CAUSES TO AGENCY
PROBLEM

Criteria for inclusion
in program does not
seem to be working

CAUSES/RISK FACTORS TO
BROADER HEALTH
PROBLEM

Students have anxiety,
ADHD, learning
disorders, sensory
processing problems,
depression, autism,
and trauma.

AGENCY-SPECIFIC “MICROLEVEL”
PROBLEM ADDRESSED BY
PROJECT

CONSEQUENCES TO AGENCY

School needs to
customizing the criteria
for participation in
Check in-check out has not worked as
checkin checkout
expected for some student groups
program to have an
impact on students
BROADER “MACRO-LEVEL”
HEALTH/SOCIAL PROBLEM

Students grades are
dropping

CONSEQUENCES TO SOCIETY

students will fail middle school
the drop out rate will increase

IV. Project Description
Taking 12 students that are struggling with behavioral issues and pair them up with a
mentor that also happens to be their teacher. The mentor will be getting in contact with the
student every school day to see how they are doing and talk about the goals that have been set
and ways to achieve them. The parents will also play a big role in helping the student achieve
their goals and being able to see how their student is doing at school by checking the app. The
parents participation is needed since everyday after the teachers have put in their feedback for

the students day the parents should be reviewing it with their student and talk to them about their
next goal or achievement. The parents will also be getting a call from one of the interns every
week to check in with them and see how they like the program and see how the comments about
their students' behavior is making them feel. The intern will also be asking the parents questions
to see how their students are doing at home as well. The program will run for a semester from
August 2021 - December 2021. The students and their parents will be informed in late August or
early September that they qualify for the program and see if they want to participate. Following
the response of the parents the student will be given a mentor and participate in the program
from September to December. In December the student will be evaluated to see how far they
have come or to see what still needs to be worked on. At the end of December the students will
either graduate or continue with the program.

V. Findings
I found that the students that stayed in the program for the full length of the program
were successful unlike the students that did not complete the program. I found that the students
that stayed in the program were willing to push themselves harder to achieve their goals which in
turn resulted in less referrals which was the goal. The students that were successful in the
program also had parents that were working with them at home and checking their points and
comments daily. Parents play a significant role in their students' accomplishments because not
only did they have someone checking on them at home they now also had someone checking on
them in school. The students that did not stay for the full program were still impacted by the
program and made a change in their behavior. A little bit of support goes a long way in making a
change. One of the biggest findings was that students need a support system where it is at home
or at school or both. I found that in order for a student to be successful they would need their

parents' support as well as their full participation in regards to checking in with their mentor and
creating weekly goals. According to PBISApps: Teach by design-7 dos and don'ts to ensure your
CICO program is the best by Megan Cave states, “ If you do it right, CICO will help reduce
problem behaviors, increase academic engagement and reduce referrals to more intensive
behavior support interventions (Cave, 2017).” We were able to see a reduction in behavioral
problems b ut not so much in the academic engagement as well as in a reduction in referrals.

VI. Assessment
The outcome that was expected in regards to this project was to help students reduce the
number of referrals they receive as well as improving their academics. I assessed how students
performed during the program in comparison to before the program and after the program. My
mentor will receive a copy of my assessment results comparing the students grades and behavior
before the program, during the program, and after the program .

VII. Assessment Results
In my results I found that nine out of the twelve students that were a part of the program
were successful in reducing the number of referrals they received. I was able to see these results
by comparing the number of referrals they received before the program, during the program, and
after the program. Out of the twelve students only six participated for the full length of the
program. From the students that did participate in the program from beginning to end four of
them were successful in reducing the number of referrals they received after being in the
program in comparison to before the program. From the students that did not participate in the
program from beginning to end five of them were successful in reducing the number of referrals

they received after being in the program in comparison to before the program. I compared three
subjects that each student had which were English, Math and Physical Education. I looked at the
grades each student received for the semester before the program, during the program and after
the program. When looking at the results for the math grades out of the twelve students five
students improved their grades. When looking at the results for the English grades three students
improved their grades. When looking at the results for the physical education grades one student
improved their grade. Looking at the results for referrals received and grades it became evident
that our choice on the behavioral criteria was a good choice because we were able to see a
decrease in the number of referrals students were receiving. I found that students need to be
motivated in order for there to be a change in their behavior as well as the parents being
motivated to help their student and encourage them to achieve those goals they set for
themselves. The parent and student need to work hand in hand in order for the student to
succeed. The next step would be to ask the question How do you know or Can you predict when
a student is willing to actively participate?

VIII. Recommendations
My recommendations for the agency would be to take my findings and keep working
with the entry criteria that was used, noting that the defining element is the student and parent’s
willingness to participate in order to make the program more successful. I recommend that the
staff is educated about the program and what it hopes to achieve in order for staff to understand
the importance of their cooperation as well as the changes that need to be made. Training all the
staff members to be mentors and holding them accountable for scoring students is essential for
the program considering that they impact the students' development first hand. Holding staff
accountable to leaving students positive comments daily is great because that will motivate the

students and make them feel good knowing they are doing something good. I would also
recommend that mentors communicate with student’s parents and inform them of the students
goals and find ways the parents can help students achieve them. Holding mentors accountable for
reaching out to parents on a weekly basis to check in with them and answer any questions or
concerns they might have. An initial orientation meeting or party would be a great way for
mentors to meet with students and get to know the parents and it gives them an opportunity to
explain the program and the expected outcome for the student. I would suggest weekly
incentives to give to the students for reaching their goals or even for not receiving a referral for
that week if the budget allows. These incentives will help motivate the students to reach their
goals and create a positive change. A final celebration to acknowledge the growth the students
have made over the last semester is a good incentive for them and it will also make them feel
good for their accomplishments. My recommendations for future students would be to fully
participate in the program and make sure that you work as a team with your mentor, teachers and
students' parents.

IX. Conclusion
In conclusion the programs that have been established at Harden Middle School Wellness
Center are implemented to help their students achieve their goals and get them on the right track
to success. Students that are dealing with behavioral problems are due to life challenges that are
not being met, affecting their academic achievements and having to drop out of school or
transferring to an alternative school. Due to what the student is going through, it's causing them
to misbehave at school. Students don’t know how to express themselves with what is going on in
their life so misbehaving is the only way they know how to express their feelings and
frustrations. The program Check-In Check-Out is in place to help students learn effective ways

to express their feelings as well as finding ways to improve their behavior and have a successful
life. This project was stressful to say the least but it was a big learning experience. I learned the
importance of being patient and not giving up. I hope that future CHHS students really
acknowledge their process in completing capstone, whether their project turns out to be
successful or not.
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